Republic of the Philippines
Department of Education
Region VIi, Central Visayas

DIVISION OF CEBU PROVINCE

Sudlon, Lahug, Cebu City

May 28, 2013

DIVISION MEMORANDUM

No. 7299 ,s.2013
SACEDA YOUTH LEAD

TO: OIC, Assistant Superintendents
Education Supervisors/Coordinators
District Supervisors/OICs
Elementary and Secondary School Heads

1. In compliance with DepEd Order No. 39, s. 2009 this advisory is issued for the
information of DepEd officials and personnel.

2. Attached is a copy of communication from Saceda Youth Lead offering their skills and
expertise as Resource Speaker in the In Service Training for Teachers, for the guidance and
information of all concerned.

3. Immediate and wide dissemination of this Memorandum is desired.

Telephone Numbers; Website : www.depedcebuprovince.ph
Schools Division Superintendent: {032) 255-6405 E-mail Add : depedcebuprovince@yahoo.com
Asst. Schools Division Superintendent: (032) 4147457
Accounting Section: (032) 254-2632

Disbursing Section: (032) 255-4401
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SACEDAYOUTH LEAD
Empowering Leaders, Strengthening Communitizs

May 8, 2013

DR. ARDEN D. MONISIT
Schools Division Superintendent
DepEd Division of Cebu

Lahug, Cebu City

Sir;

The pressure is on. Everyone-every citizen, parent and stdents-wizis = Sehood 1 produce results.
Real Results. Now! Not tomorrow! Today!

What, however, does it mean to improve our School and Teschers' performence? And more
significantly, how can PUBLIC SCHOOL TEACHERS and SCHOOL HEADS make this happen?

As a new school year begins in June, new innovations, technicuas and mansgement shail be provided
in the In-Service Training for District Supervisors, Principals and Teachers in the division.

This module-DRIVING TEACHER'S PERFORMANCE-provides exzoutives and ¢sechers with the
intetlectual framework, the tacit knowledge and the practical skilis for responding creatively and
effectively to the performance challenge. The participants will develor the shifity to identify the
school's performance deficits, the ingenuity to create an effective parforneance suategy, the skill to
motivate both employees and collaborators and the capacity to exerciss ieadersiip i a diverse and
complex situation.

In line with these, Saceda Youth Lead would like to offer their skills and =ureriise as Resource
Speaker in the In Service Training for Teachers in vour division/district. We wouid Uke 1o tender our
special topics for a Half-Day Training with the a Registration Fee of ¥hp88.04: Sirategies and
Technigues in Teachj i i Houete of 8 Teachss Suven Deadly Sins of a

Filipino Teacher and Emergency and Preventive Medicinas.

We are very interested to be invited as & Resource Speaker for the zcademic vear 2013-2014. Thank
you very much and Godbless.

Sincerel

DAVE G, SACEDA
Chair and Founder
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HALF-DAY iNTENSIVE TRAINING ON DRIVING TEACHERS' PERFORMANCE
Leadership Strategies Produce Results
2013

Target Participants

All District Supervisors, Sehool Heads, TIC's, and Teachers of your division.

Overview:

This traiaing will ailow the particizant 1o understand his or her strengths and Weaknesses, allowing
him/her 1o interact meaningfully with other leaders, individuals and group. This traiing includes new
curticelurn in personat and global feadership management perspectives with strong emphasis on
teamwork and interpersasal skills, preater flexibility and exposure 1o solving real-world problems
through leadership wotkshops and group dynamics,

General Objective:

This training focuses on “ested leadership staeiies that school teachers need to employ effectively to
increase performance i « vasdety of complex wircumstances, Specifically, the training focuses on; D
Specific Result to be praduced; (2) Stratepy in Producing Results: (3) Fostering Motivation of
individuals, teams and suilaborating organizations; (4) Necessity of Leadership to ensure coherent and
comprehensive implemeniation, With ali these, i i3 hoped that the training will strengthen each school
teacher for a much strenger family, commuyn; iy and nation,

Propose Fee and Venue:

* The training module will cost Fifty Pesos {(FepS0.00) for training materials such ag handouts,
honoraria of speakers and facilitators.
* Proposed date and venue sha! be determined by the SDS

Responsibility of the Training Tearm,

¢ Handouts angd training matarials shall be given by the training team
* To deliver the training through lectures and group dynamics and group workshops,

The training will be conducted through lecture, solid group discussions and dynamics and intellectyal
and practical workshops.

Thrcugh our Teachers We See The Future of Qur County
and through thair Ciood Deeds Wa Prosper as a Nation
T deveeansda




